
 

 

Case Study 

The aim was to consider ongoing as 

well as initial liability and ensure 

clarity of contractual relations and 

ease of redress. 

 

This worked to the advantage of all 

parties as they had greater 

knowledge of the boundaries of their 

role and less risk in delivery. 

 

 

 

Praxis was engaged to explore the 

contractual relationships and 

mitigate Client risk in undertaking 

both new build and retrofit projects. 

 

A series of meetings and reviews 

analysed the commercial risks and 

proposed strategies to maximise the 

commercial benefit to the Client. 

 

client 

  
 Strutt & Parker 

  

project cost 

  
 up to £250k 

 

  

date and location  

  
 2011 

 

  

contractor 

  
  

 n/a 

 

 

TITLE 

ROLE 

INDUSTRY SECTOR 

Solar photovoltaic procurement 

Real Estate, New Build and Retrofit 

Risk reduction, procurement advice  
 

 

  


